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The mission of Piedmont Housing Alliance is 

to create housing opportunities and build 
community through education, lending and development.

In 2014, Piedmont Housing Alliance participated in the Center 
for Nonprofit Excellence’s Survey Development Series. … [and] 
as a result, is better positioned to effectively evaluate the success 
of its programs, assess areas for growth, and demonstrate 
mission achievement to external stakeholders.”  
 —Christine Nardi, Executive Director, CNE
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In the year just past, Piedmont Housing Alliance focused on:

•	 Building	the	community	that	is	Piedmont	Housing	Alliance.	 
We welcomed a new leader, Frank Grosch, who has assembled a strong and cohesive staff and established transparency 
and accountability in all we do. Frank brings great energy, new programs and a fresh perspective to Piedmont Housing. 
Together, we completed a strategic plan that defines our goals for the next three years.

•	 Building	financial	capability	in	our	client	community.	 
Piedmont Housing’s counseling and lending teams helped our 800th family to purchase their first home. We quadrupled 
the number of savers participating in Virginia Individual Development Accounts. And our Counseling team was recognized 
as Agency of the Year by their peers at the Virginia Association of Housing Counselors.

•	 Building	more	responsive	programs	for	the	community. 
 In partnership with the Center for Nonprofit Excellence, Piedmont Housing is now using client and partner surveys that 

return real-time data on the effectiveness and responsiveness of our services to our client community, help us improve 
our services, and give us the opportunity to recognize the outstanding work of our staff.

•	 Building	strong	connections	in	the	greater	Charlottesville	community.  
We strengthened relationships with public and private grant makers and with our non-profit and for-profit partners.  
We upgraded our communications tools, including our website and social media presence, to better reach our partners, 
donors and clients.

•	 Building	community	assets	at	Friendship	Court.	 
Piedmont Housing is part owner of Friendship Court Apartments, where we coordinate services for children and  
families. With the support of generous funders, we established a STEM Academy in partnership with PVCC to close  
the technology gap. We recruited a Girls on the Run Team to build confidence and skills in the pre-teen girls who live  
at Friendship Court, and engaged community members in crowdfunding to support the program.

All of this building positions us for big challenges and great opportunities ahead, as we work to build and preserve  
affordable housing and make homeownership a reality for those we serve.

J. Lloyd Snook, III
President, Board of Directors 

Letter from the board pres ident

Lloyd Snook
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Hous ing Counsel ing  And Community Serv ices

318 new housing counseling clients 
171 Home Purchase  |  54 Default/Foreclosure  | 93 Rental

96 participants in Homebuyer Education Classes

119 participants in Financial Capability Classes

5 homeowners in default were saved from foreclosure  
with counseling for modified mortgages 

15 VIDA participants, actively saving towards a goal and  
matching funds

90 people received fair housing counseling and  
418 learned about fair housing rights and responsibilities.

Financial education and personal  
financial coaching are at the heart of  
Piedmont Housing Alliance’s mission to create 
housing opportunities.

Our HUD-certified housing counselors 
offer community classes and one-on-one coaching 
to help clients get the firm financial footing they 
need to purchase a home, to keep up with mort-
gage payments, or to rent an affordable apartment.

Our counselors and Fair Housing  
specialists provide community education  
and one-on-one advocacy for those who have 
experienced housing discrimination. 

building responsive services
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Counseling Pays Off: 
the Bost Family 

With coaching from Piedmont Housing, 

Mike and Natalia Bost spent two years 

preparing to become homeowners. They 

learned how to save, establish credit, and 

navigate the home buying process, and 

were able to qualify for down payment 

assistance. Their home purchase came just 

in time to welcome their new daughter, 

born in June 2014.

“In all the years that I have received counseling … I believe this to be the most pleasant. 
[My Counselor] makes me eager to work toward the goals that she and I have set and 
instills the ‘I can do it’ spirit.” 
—N. Bates, Counseling Survey, December 2014 
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Our 800th Homeowner: 
the Gonzalez Family 

In November 2014, the Gonzalez Family, Ivan, Alejandra and son Santi, 

were awaiting the arrival of a new member of their family. In that same 

month, they became our 800th home buyer, purchasing a home after 

receiving housing counseling, home buying training, and down payment 

assistance from the team at Piedmont Housing Alliance. And it was just 

in time. New brother Samuel arrived just two weeks later, and they had a 

very special home coming for the whole family. 

Getting Out from Under the Burden of Debt: 
Credit Counseling 
& Housing Stability

A Piedmont Housing Alliance client with an infant son resides in a local 

transitional housing program, attends school and works part time in the 

evenings. She has a net income of $950 per month, including $400 of 

public benefits. When she started counseling with Piedmont Housing, her 

car loan was three months past due, she had a $900 balance on her credit 

card and a $300 balance on her phone bill. After seven months, she had 

paid all past due amounts, and her credit score increased by 68 points. 

Now, her transition from homelessness to a stable rental home is  

within reach.

Catherine Potter Award  
for Outstanding Service 
Piedmont Housing Alliance established an 
award in 2013 to honor the late Catherine 

Potter, a mortgage professional who provided 
exemplary service to many Piedmont Housing 

home buying clients. In 2014, the Catherine Potter 
Award for Outstanding Service by a Mortgage Professional 
was presented to Marcella Johnson of TowneBank 
Mortage. Marcella is pictured here, on the right, along with 
Housing Counselor Sarah Brazelton and Mrs. Alejandra 
Gonzalez, who was one of Marcella’s clients.
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Lend ing

Piedmont Housing Alliance’s lending 
helps finance the purchase and development 

of homes people can afford. Piedmont Housing 

is certified by the United States Treasury as a 

Community Development Financial Institution 

(CDFI). CDFIs offer affordable financial prod-

ucts and services that meet the unique needs 

of economically under-served communities. As 

a CDFI, we have brought more than $3 million 

federal dollars back into our community  

to promote home ownership and community  

development.

Most of our loans help first time home buyers 

with their down payment and closing costs. Many 

of these home buyers are people who have a 

steady income but have not had the opportunity 

to save for the down payment needed in our 

expensive local housing market.

30 homebuyers received down payment assistance totaling  
more than $660,000 and access to low-interest mortgages. This financing leveraged  
$3.9 million in first mortgage financing for affordable home purchases of more than  
$5.2 million.

47 home owners received more than $100,000 in repair funds, 
leveraging a total of $230,000 in projects in partnership with AHIP and the Fluvanna/ 
Louisa Housing Foundation.

2 community development loans totaling $270,000 and 3 equity investments 
for affordable housing development.

Full loan portfolio of 419 loans totaling  $9.7 million.

“Having access to the Down Payment Assistance 
programs helps many young families afford a home that 

they may not otherwise be able to acquire. … The staff 
at Piedmont Housing has been wonderful to work with 
and I look forward to working with them to help many 

more new homeowners in the future.” 
—Ken Mextorf, TowneBank Mortgage

building financial capabilities
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Peace of Mind: 
the Almanza Family

After moving to Charlottesville for a new job, Robert and Jennifer 

Almanza were struck by a financial tsunami—job loss, loss of their home, 

medical bills, and mounting debt. They worked hard to dig themselves 

out, but didn’t believe they would ever own a home again—until they 

met a housing counselor from Piedmont Housing Alliance. She helped 

them see the path back to home ownership, which was smoothed by 

access to down payment assistance from Piedmont Housing. Speaking 

with us after their closing in May, Mr. Almanza told us, “This home has 

given us peace of mind.”

CAAR Partnership: 
the Allen Family 

When local teachers Amanda and Ben Allen came to Piedmont Housing 

Alliance for help with purchasing their first home, they were thrilled to 

learn about the CAAR Workforce Housing Fund, a Piedmont Housing 

partnership with the Charlottesville Area Association of Realtors 

(CAAR). Low-cost WHF loans are available to local teachers, fire  

fighters, nurses and police officers. The down payment assistance  

that Ben and Amanda received from the fund made their home 

purchase in April possible.
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Affordable Hous ing Management  

And Development

Piedmont Housing Alliance is a developer 

because our region needs more affordable 

housing. For our development activity, we are 

certified by the Virginia Department of Housing 

and Community Development as a Community 

Housing Development Organization (CHDO). 

This makes us eligible for certain federal and state 

funds, and brings tax dollars back to work in our 

community.

As a CHDO, Piedmont Housing has been 

involved in affordable housing developments 

throughout the greater Charlottesville area. We 

spearheaded the revitalization of neighborhoods, 

including 10th & Page and Fifeville, through  

scattered-site development.

We also have preserved and/or created apart-

ment complexes dedicated to serving families, 

the elderly and persons with disabilities. We now 

manage 214 apartment homes to ensure that 

more of our neighbors have a stable, affordable 

place to call home.

364 households live in safe, affordable rental homes owned and/or 
managed by Piedmont Housing in Charlottesville and Albemarle County.

Over the past 30 years, built 64 single family homes and built, renovated or 

financed 495 affordable rental properties in the region.

building strong connections

“[When they develop and manage a property,] Piedmont  
Housing Alliance’s focus is on resident services. When  

they do a project, it will have this built into it …  
they provide the extra things; it’s not just going to  

be an apartment. This sets them apart.” 
—Community Partner, Strategic Plan Stakeholder Interview



Thriving in an Affordable Rental: 
Lee Showalter 

Lee Showalter came to Charlottesville to be near his daughter, but a financial rever-

sal made it difficult to find an affordable place to live—until he happened upon 

Crozet Meadows, an apartment community built and managed by Piedmont Housing 

Alliance. His apartment near downtown Crozet is a perfect base of operations for this 

active and accomplished octogenarian.

 

Saved from the Streets: 
Joseph Emmanuel 

Joseph Emmanuel (name changed to protect privacy), a disabled veteran, was living 

on the streets and sleeping under a bridge when his case was brought to Piedmont 

Housing Alliance through our partnership with the Thomas Jefferson Area Coalition 

for the Homeless. Piedmont Housing was able to offer him one of our ground floor 

in-town apartments, enabling him to maintain his schedule of medical appointments 

and have a safe, secure and warm place to call home. 

8
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Fr iendsh ip Court

In 2002, Piedmont Housing Alliance part-

nered with the National Housing Trust/Enterprise 

Preservation Corporation (NHTE) to purchase 

a property in downtown Charlottesville called 

Garrett Square. Built in 1978, Garrett Square was a 

housing complex for low income families that had 

been plagued by poor maintenance and high crime 

rates. Piedmont Housing and NHTE financed 

the acquisition and renovation of the property 

with Low Income Housing Tax Credits, loans, 

and support from local foundations. Piedmont 

Housing made a commitment to keep the 150 

homes at the renamed Friendship Court afford-

able for at least 30 years. 

NHTE operates and manages Friendship Court. 

Since 2010, Piedmont Housing Alliance has coor-

dinated services at Friendship Court Apartments 

in the community’s HUD-certified Neighborhood 

Network Center, partnering with residents and 

local organizations to make it a great place to live.

150 families and 262 children live at Friendship Court. Median 
family income is $10,800. Median family income in the Charlottesville-Albemarle region  
is $83,200.

8 active, ongoing partnerships with service providers, including 
Charlottesville Parks and Recreation, ReadyKids, Portico Church, Urban Agricultural  
Collective of Charlottesville, Piedmont Virginia Community College, First Baptist  
Church-Main Street, ACAC Fitness & Wellness Center and Students of Darden.

18 children in 2014 Science, Technology, Engineering and 
Math (STEM) Academy at Friendship Court in partnership with Piedmont  
Virginia Community College.

10 pre-teen girls on a Girls On The Run team who participated in  
the GOTR 5K Run on the campus of Sweet Briar College in Amherst, Virginia in  
November 2014.

building partnerships
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“As chair of the Charlottesville School 
Board, I understand the importance 
of supporting the children who live at 
Friendship Court with STEM education. 
These children, among the poorest in  
our community, face a real and growing 
“technology gap.” Piedmont Housing’s 
work to create a computer lab and a  
STEM partnership with PVCC provides  
a critical link between school and home 
that will undoubtedly strengthen 
the schools’ efforts and the children’s 
academic success.” 
—Amy Laufer, Chair, Charlottesville School Board

January 2015

building confidence

Closing the Technology Gap: 
STEM Partnerships 

In the fall of 2013, Piedmont Housing Alliance received a grant from the SunTrust Foundation to 

refurbish the computer lab built originally in 2002. In December, we received a grant from the 

Bama Works Fund of Dave Matthews Band, which allowed us to complete the renovations and 

purchase new computers. With a grant from the Verizon Foundation in hand, we partnered with 

Piedmont Virginia Community College to establish a STEM academy. We started with summer 

STEM classes on the PVCC campus. In the fall, PVCC sent an instructor to Friendship Court where 

18 children from ages 8-16 learned how to program and create their own computer games. Now 

we are planning three STEM sessions in 2015 to keep the momentum going.

Dan Monahan from Bama Works Fund of  
Dave Matthews Band in Charlottesville Area 

Community Foundation was on hand to  
present certificates to graduates  

of the Fall 2014 STEM Academy.
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Building Confidence: 
Girls On the Run 

In 2014 we started a Girls on the Run team at Friendship Court. GOTR is an 

international program that combines running training with lessons focused 

on building confidence and good healthy habits. We received a generous local 

sponsorship, and a successful crowdfunding appeal enabled us to purchase 

running gear for the fall race, which took place on November 22 at Sweet 

Briar College. During the fall training sessions, the boys at Friendship Court 

asked, “Why can’t we run?” As a result, this year we are expanding to include a 

boys running program called Let Me Run, modeled on GOTR. 
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Total Revenue   
$2,838,773

Federal, State  
and Local Grants

$1,125,777

Program Revenue
$849,669

Other
$435,009

Other  
contributions

$284,317

Sales of affordable  
town homes (net)

$18,733
Interest income

$125,268

PIedMOnT HOuSInG ALLIAnce FInAncIALS 
Fiscal Year 2014 (July 1, 2013 – June 30, 2014)

Revenue

exPenSeS
Total Expenses   
$2,838,773

Program Services
$2,355,202

Management   
& General
$370,996

Fundraising
$112,575

A copy of the Piedmont Housing Alliance audit is on file at the VA Department  
of Agriculture and Consumer Services. Copies available upon request. 
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